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DEKALB COUNTY BOARD OF COMMISSIONERS 
 

County Operations and Public Safety (COPS) Committee Meeting 
Tuesday December 8, 2015 

2:30 p.m. 
Multi-purpose Room 

Board of Commissioners Offices 
 5th Floor, Manuel J. Maloof Administration Building  

1300 Commerce Drive 
Decatur, Georgia 30030 

 
Chairperson 

Commissioner Kathie Gannon, District 6 
Members 

Commissioner Sharon Barnes Sutton, District 4 
Commissioner Jeff Rader, District 2 

 
1. MINUTES: October 6 and November 10, 2015 

2. DISCUSSION: 2016 Legislative Agenda Resolutions; 
 

3. STATUS UPDATE: Animal Services Financial Impact Statement; 
 

4. DISCUSSION: 2016 Agenda Prospectus; 
 

a. False Alarm; 
b. Matrix Efficiency Report Department Cycle Reviews; 
c. County Facility and Property Maximization Assessment; 

 
5. OTHER ITEMS 


